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Robbins Gioia was founded in 1980 to focus on helping government 
customers avoid common sources of failure in implementing major 
programs.  Our founders reasoned that by providing strong 
professional program management skills, fully independent of any 
conflicts of interest, they could provide a critical program oversight 
role and become trusted advisors to their clients.  This basic vision, 
enhanced over the years by the addition of services related to key 
success drivers in technology and people performance, has produced 
consistently superior results and long-standing relationships with many 
client organizations in Federal Government departments and agencies, 
selected State Government organizations and leading private 
sector clients.

Throughout this period RG has provided valuable assistance to clients 
in defining and aligning goals to achieve success, designing and 
implementing program management offices and skills to guide the 
implementation of major programs and initiatives, defining and 
implementing optimized processes and support systems needed to 
manage those processes, and developing strategies and programs 
to assist with the human aspect of implementing major 
new initiatives.

Our commitment to sustain and build upon this focus on results and our 
position as a trusted professional advisor has never been stronger.  We 
believe that the growing demands and pressures faced by our clients will 
continue to require the breadth of unique capabilities and dedication to 
excellence that RG represents.
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RG’s Client Focused Solutions

For more than three decades, RG has 
based its relationship with clients on the 
proven principle that superior performance 
will be achieved with the assistance of a 
truly independent source of professional, 
uncompromised, program 
management expertise.  

We invest to continuously develop deep 
competencies, methods and tools in a 
comprehensive range of specialized services 
that we utilize to help build and reinforce the 
capabilities of our clients’ organizations. 

In each situation we draw on these capabilities 
to design highly customized performance 
optimization solutions that focus on 
the specific requirements and drivers of 
performance, and lead to accelerated 
achievement of program goals and 
enduring success.

Maximize project success in implementing and 
executing major/complex programs.

Project and Program Management

Streamline operations, reduce costs and
complexity, as well as increase effectiveness.

Process Optimization

Continuously optimize allocation of investments 
on key initiatives, programs, and projects.

Portfolio Management

Clearly define detailed requirements for new 
operating processes and systems; develop 
effective business cases.

Business and Systems Requirements Analysis

Increase clarity of and focus on strategic goals, 
key initiatives, and the execution of strategies.

Strategic Performance Management

Define future skill and capability requirements, 
implement strategies and practices to achieve 
and sustain needed capabilities.

Human Capital Management

Focuses on mentoring executives and teams in 
relevant project management topics to enhance 
and optimizing your organization's capabilities.

Organizational Learning and Development

Accelerate the implementation of new 
processes, new systems, and needed or desired 
organizational transformations.

Organizational Change Management Optimize use of technology to achieve desired 
performance objectives.

Enterprise Architecture and IT Strategy

Protect and secure the organization’s critical 
information infrastructure.

Cyber Security

Effectively manage core knowledge as well as 
information assets as a key strategic resource.

Enterprise Information Management

Define, plan, and execute your technology 
projects by clearly understanding your business 
needs and translating them into related 
technology requirements.

Systems Engineering and IT Development

Information systems and tools that increase 
operational performance and accelerate the rate 
of continuous learning.

Performance Support Systems

Our sole focus is to help clients achieve desired performance outcomes and overall program success.
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RG Core Values

• Client-First Priorities

• Professional Excellence

• Independent Perspective

• Absolute Integrity

• Invest in People
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